
The Washington, D.C. Regional Planning Commission on Health 
and HIV (COHAH) will invigorate planning for HIV prevention and 
care programs that will demonstrate effectiveness, innovation, 
accountability, and responsiveness to our community. 
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899 N. CAPITOL ST., NE; 4TH FL.  
WASHINGTON, DC 20002-4263 
WWW.DCHEALTH.DC.GOV/COHAH 

 

RESEARCH & EVALUATION COMMITTEE (REC) 

MEETING AGENDA 
WEDNESDAY APRIL 17, 2024 – 3:00PM TO 4:00PM 

ONLINE MEETING 

VIA ZOOM 
 

 

Note: all times are approximate 

3:05 pm 
1. Call To Order and Moment of Silence 
2. Welcome and Introductions 

3:10 pm 
3. Review & Adopt the Agenda for April 17, 2024 
4. Review & Approval of the Minutes from March 19, 2024 

3:15 pm 
5. POWAB Needs Assessment Development 

6. Refining the Status Neutral Needs Assessment discussion 

3:45 pm 
7. Other Business 

8. Future Agenda Items 

4:00 pm 9. Announcements and Adjournment 

NEXT RESEARCH & EVALUATION 

COMMITTEE (REC) MEETING: 

TUESDAY MAY 21, 2024 

3:00PM TO 5:00PM  

ZOOM ONLINE MEETING 

 
 

http://www.dchealth.dc.gov/COHAH
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RESEARCH & EVALUATION COMMITTEE (REC) 

MEETING MINUTES 
TUESDAY, MARCH 19, 2024 - 3:00PM 

ZOOM CONFERENCE AND VIDEO CALL 

ELECTRONIC – ONLINE MEETING 
 

ATTENDEES/ROLL CALL 

COMMISSIONERS PRESENT ABSENT COMMITTEE MEMBERS PRESENT ABSENT 

Clark, Lamont (Govt. Co-Chair) X     

Corbett, Wallace  X    

Dean, Traci  X    

Fogal, Doug  X COMMUNITY PARTNERS/ GUESTS PRESENT ABSENT 

Hickson, DeMarc   X Organick-Lee, Paige X  

McLain, Lenora X  Wu, Wei X  

Mekonnen, Betelhem  X    

Rakhmanina, Natella X     

Yocum, Ashley X     

   CONSULTANTS PRESENT ABSENT 

   Dwyer, Greg X  

   Seiler, Naomi X  

RYAN WHITE RECIPIENT STAFF   COMMISSION SUPPORT STAFF PRESENT ABSENT 

   Bailey, Patrice X  

   Johnson, Alan X  

HAHSTA STAFF PRESENT ABSENT    

Jefferson, Regina X     

Orban, Julie X     

Torre, Andrew X     
 

HIGHLIGHTS 
NOTE: This is a draft of the March 19, 2024, Research and Evaluation Committee (REC) Meeting 
minutes. The final version will be approved at the April 17, 2024, meeting and will be made available 
thereafter.  

AGENDA 

ITEM  DISCUSSION 

Call to Order 
The meeting was called to order at 3:05 pm by Lamont C. followed by a 
moment of silence and introductions.  

Review and 
Approval of the 
Agenda 

Hearing no corrections or additions to the REC Agenda for March 19, 2024, 
Lamont assumed the motion to adopt the agenda as presented.  
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Review and 
Approval of the 
Minutes 

Hearing no revisions to the January 16, 2024, REC Meeting Minutes, Lamont 
assumed the motion to approve the minutes as presented. 

 
POWAB Needs 
Assessment 
Development 
 

Lamont indicated that the REC had been working with the Places of Worship 
Advisory Board (POWAB) on developing a needs assessment. Julie O. and 
Greg D. attended the POWAB meetings to get a sense of the information the 
survey tool needed to capture. Julie and Greg developed a draft and 
presented it to the POWAB for feedback. There were some minor changes 
suggested. Tasha Moses, one of POWAB’s Co-Chairs, said she would modify 
the survey for the POWAB Community Day event and adjust the language to 
be in line with POWAB language.  

Lamont announced that Regina J. would be transitioning to the Community 
Health Administration (CHA). Regina noted that CHA also has an HIV 
component and that will allow her to remain connected.  

Refining the Status 
Neutral Needs 
Assessment 
Discussion 

Julie indicated that Alan J., Lamont, and Greg had fielded a survey a couple 
of years ago, collected and analyzed the data. The data was fed into the 
Integrated Plan. Some of the feedback received was that the survey was too 
long, too wordy and needed to be refined.  Greg started to review each of the 
67 questions in the survey with the REC for comment and made revisions. 
This process will continue for the next few REC committee meetings. These 
modifications will be used in the next iteration of the COHAH Needs 
Assessment. 

Other Business 

2022-2023 COHAH Needs Assessment Executive Summary 

Julie indicated that she sent the 2022-2023 COHAH Needs Assessment 
Executive Summary back to the DC Health Office of Communications for 
revision.  The document was expanded from two to three pages, new visuals 
were added, and a breakdown of the statistics across jurisdictions were 
incorporated. Julie will send the summary document out for review in 
preparation for the next meeting.  

Future Agenda Items 
• POWAB Needs Assessment Development 

• Refining the Status-Neutral Needs Assessment findings 
 

ANNOUNCEMENTS/

OTHER 

DISCUSSION 

Lamont announced that DC Health moved to their new location last month 
which was why there were no meetings in the month of February.  Lamont 
commented that the building is very nice, however, the agency is experiencing 
technological issues. Lamont asked those persons/providers who have direct 
dealings with DC Health to give a little grace while the kinks are being worked 
out. He further indicated that as soon as some of the logistics are evaluated 
(i.e. meeting space, parking, etc.) the COHAH will be invited to visit/meet at 
the new space. 

 

HANDOUTS 

• January 16, 2024, Research and Evaluation Committee Meeting Minutes  

• March 19, 2024, Research and Evaluation Committee Meeting Agenda 

MEETING 
ADJOURNED 

 

4:42 PM 
 

NEXT 
MEETING 

TUESDAY, APRIL 17, 2024 
3:00pm to 5:00pm 
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ZOOM CONFERENCE AND VIDEO CALL 



  1   Black & Latino men who have sex with men

1 2 3 4

VIRGINIA

MARYLAND

WEST VIRGINIA

WASHINGTON DC

Youth 13-24
years old

People who 
inject drugs

Transgender
people

Black straight 
men and 
women

Stopping new HIV 
infections

Helping people with 
HIV with their health

Making sure everyone gets 
equal HIV prevention and 

treatment, no matter 
their race

Working with partners and 
the community to plan and 

carry out HIV prevention
 and treatment

The DC Region’s Plan to 
Prevent and Treat HIV
2022-2026

The Washington, DC HIV Plan describes how HIV 
prevention and care services are planned and carried 
out across the region. It has goals and activities for 
HIV prevention in DC and for care and treatment for 
the greater DC area. That area includes parts of 
West Virginia, Maryland, and Virginia.

Notes which groups 
are hit hardest by HIV 
in our area:

Black & Latino 
MSM1

THE PLAN FOCUSES ON FOUR GOALS:

STOP

The plan was made with help from the community. We used surveys, 
health department data and information from partners from 
the area. We made sure to include input from people from 

communities most affected by HIV.

Community 
voices matter!



• Help people get HIV care within a 
month of diagnosis

• Support people staying healthy by 
taking HIV medicine

• Lower the number of new HIV infections 
each year

• Make it easy for people to get HIV 
prevention medicine (PrEP) and other 
services

• React fast when HIV is spreading
• Teach the community about HIV response

TREAT

DIAGNOSE

PREVENT

RESPOND ENGAGE

• Help more people learn about their HIV 
status

• Give out more HIV tests 
• Reduce racial and ethnic gaps in HIV

• Offer more services to keep one’s mind, body, 
and spirit healthy

• Train more people to work with HIV 
programs2 

• Work with the community to address 
problems like racism and stigma3 

2 Includes peer educators, case managers, patient navigators and community health workers
3 Includes unmet social needs like transportation, employment, and housing

The DC Region’s Plan to Prevent and Treat HIV  
2022-2026

From 2022-2026, 
DC Health will work 
with partners and 
the community to:



4 Rapid antiretroviral therapy
5 Undetectable = Untransmissible
6 Pre-exposure prophylaxis and Post-exposure prophylaxis.

The DC Region’s Plan to Prevent and Treat HIV  
2022-2026

Some of DC Health’s supporting programs to reach 
these goals include:

DC Health will help reduce health risks by providing 
clean syringes, HIV prevention services, HIV testing, 
condoms, and treatment pathways.

RAPID ART 4

DC Health will quickly connect people diagnosed with 
HIV to medical care and medication.

DC Health will spread the word about U=U, which means 
when HIV is undetectable, it can’t be passed during sex. 
Treatment will be made easier to get.

U=U 5

DC Health will promote access to PrEP (pre-exposure 
prophylaxis) and PEP (postexposure prophylaxis), 
medications to prevent HIV.

DATA-TO-PREVENTION

PrEP AND PEP 6

DC Health will use data and community input to improve 
HIV prevention.

DC Health will make it easier to get healthcare, including 
wellness services and mental healthcare.

Molecular surveillance helps identify where HIV is 
spreading. DC Health will use this approach to improve 
testing, prevention, and care services, and will listen to 
community concerns.

How can I learn more about DC’s Plan?

You can find more about DC’s 2022-2026 plan by visiting 
bit.ly/DCH_HIVreportsandpub or emailing cohah@dc.gov.

HARM REDUCTION

WELLNESS SERVICES

MOLECULAR SURVEILLANCE

DC Health will offer HIV testing in new ways and 
new settings.

HIV TESTING


