Washington, DC Regional

PLANNING
COMMISSION

on HEALTH and HIV

Qe

The Washington, D.C. Regional Planning Commission on Health
and HIV (COHAH) will invigorate planning for HIV prevention and
care programs that will demonstrate effectiveness, innovation,

accountability, and responsiveness to our community.

MEETING MINUTES

EXECUTIVE OPERATIONS COMMITTEE

THURSDAY, OCTOBER 25, 2018 - 5:00pm 1O 7:00PM
DC HEALTH ~ HAHSTA — 441 47 ST. 11 FLOOR; WASHINGTON, DC 20002

ATTENDEES/ROLL CALL

COMMISSIONERS PRESENT | ABSENT | COMMISSIONERS PRESENT | ABSENT

Clay, Cyndee X

Hickson, DeMarc X

Massie, Jenné X

Morse, Kaleef X

Padmore, Gerald X

Zoerkler, Jennifer X

ADMINISTRATIVE AGENT ADMINISTRATIVE AGENT

REPRESENTATIVES PRESENT | ABSENT | B e DRESENTATIVES RS e (ARSENT

Avellanet, Felix Barnes, Clover X

Barmer, David

Hayes-Cozier, Ravinia X

HAHSTA STAFF PRESENT | ABSENT | COMMISSION STAFF PRESENT | ABSENT
Bailey, Patrice X
Clark, Lamont X

HIGHLIGHTS

Item Discussion

Kaleef Morse called the meeting to order at 5:22 pm, followed by a moment of
silence and introductions.
Call to Order Kaleef M. indicated that the Executive Operations Committee (EOC) is composed of

COHAH committee chairs and two non-chair members of COHAH that are
nominated and voted in to participate. EOC meets to discuss pressing issues that
need reviewing and decisions before it is taken to the General Planning Body.
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The Washington, D.C. Regional Planning Commission on Health
and HIV (COHAH) will invigorate planning for HIV prevention and
care programs that will demonstrate effectiveness, innovation,
accountability, and responsiveness to our community.

Kaleef introduced the chairs of each committee:

(CEEC) Community Engagement and Education Committee — Jenné Massie
(CPC) Comprehensive Planning Committee — Gerald Padmore

(ISC) Integrated Strategies Committee — Kaleef Morse

(REC) Research and Evaluation Committee — DeMarc Hickson

COHAH Government Co-Chair — Kaleef Morse

COHAH Community Co-Chair — Cyndee Clay

COHAH Community Vice Chair — Jennifer Zoerkler

Ryan White HIV/AIDS
Program (RWHAP)
Updates/Concerns

Review and
Approval of the N/A
Agenda
Review and
Approval of the N/A
Minutes
Suburban Maryland

Ravinia Hayes-Cozier reported that Suburban Maryland is concluding their site visits
and should be finished with all of their site visits by the end of the year.

Northern Virginia

Felix Avellanet reported that NVRC is also working on site visits. Additionally, NVRC
is in the process of reviewing all documents and determining what else is needed to
bring the MAI Corrective Action Plan to resolution.

DC and West Virginia Administrative Agent
No pressing issues were reported.

Recipient

Clover Barnes reported that the 75/25 Waiver was approved which will allow
spending that is different from the federally mandated 75% in core medical services
and 25% in support services. The Recipient has been authorized to spend 60 % in
Core Medical Services and 40% in Support Services. Spending can be lower than
projected; however, if spending is higher it has to be justified.

Commission
Administrative
Business

Kaleef reviewed the agenda for the COHAH General Body Meeting. Jenné M.
motioned to approve the COHAH General Body Meeting’s October Agenda. Gerald
P. seconded the motion. The agenda was approved.

Action Items
Review Bylaws Revision

The Committee is recommending that the Community Co-Chair and Community
Vice Chair’s terms in office, change from 1 year to 2 years.

Review Public Comment Policy
The Committee discussed the pros and cons of reinstituting the use of the Public
Comment form and allowing time in the General Body meeting. DeMarc H. made a
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motion to approve the revision to the bylaws and reinstituting the Public Comment
Policy. Jenné M. seconded. It was approved.

Discussion around extending the COHAH meetings.

Cyndee C. led a discussion about the pros and cons of extending the COHAH
meeting by an hour. DeMarc was in favor of an additional hour. Ravinia suggested
that the meeting will need to be facilitated differently in order to keep people
engaged. Kaleef suggested bringing it before the General Body for feedback, if
there is enough time at the end of the meeting. Further discussion on the topic is
needed.

REC: next meeting is on Tuesday, November 13, 2018 at 3:00 pm

ISC: next meeting is on Wednesday, November 14, 2018 at 4:00 pm
Kaleef reported that the ISC is working on the Early Intervention Services (EIS)
Service Standard. He indicated that it is an important service standard in that
it is a gateway to prevention and care; requires being trauma informed,
incorporating harm reduction principles and the importance of community
health workers and how its transferred into ambulatory outpatient
healthcare services and other clinical services.

CEEC: next meeting is on Thursday, November 15, 2018 at 5:00 pm

CPC: next meeting is on Wednesday, November 28, 2018 at 3:00 pm

Standing Committee
Updates

Old Business N/A
New Business N/A
Announcements N/A
HANDOUTS

e Executive Operations Committee Agenda
e Executive Operations Committee Minutes for July, August, September and October

MEETING
ADJOURNED | %%3PM
Thursday November 29, 2018
NEXT 5PM-6PM
MEETING Judiciary Square — Citywide Conference Center
441 4th St. NW; 11th Floor
Washington, DC 20001
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Washington, DC Regional Q

PLANNING o%=
COMMISSION

on HEALTH and HIV

The Washington, D.C. Regional Planning Commission on Health
and HIV (COHAH) will invigorate planning for HIV prevention and
care programs that will demonstrate effectiveness, innovation,
accountability, and responsiveness to our community.

I, as Planning Commission Government Co-
Chair, hereby certify the accuracy of the above
minutes:

Signature of: Date
Kaleef Stanton Morse, MHS
Government Co-Chair

Date the Minutes were approved
by the
Executive Operations Committee
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The Washington, D.C. Regional Planning Commission on Health
and HIV (COHAH) will invigorate planning for HIV prevention and

COM M ISSION care programs that will demonstrate effectiveness, innovation,
on HEALTH and HIV accountability, and responsiveness to our community.
THURSDAY, OCTOBER 25, 2018 - 6:00PM TO 8:00PM
JUDICIARY SQUARE — CITYWIDE CONFERENCE CENTER
441 4™ STREET, NW; 11™ FLOOR; WASHINGTON, DC 20001
Note: all times are approximate
1. Call To Order and Moment of Silence
6:00 pm ;
2. Welcome and Introductions
3. Review and Approval of the Meeting Agenda for October 25, 2018
6:10 pm 4. Review and Approval of the Meeting Minutes from June 28, July 26, August 23, and
September 27, 2018
5. Ryan White HIV/AIDS Program (RWHAP)
e Suburban Maryland Administrative Agent Report
6:15 pm e Northern Virginia Administrative Agent Report
e DCand West Virginia Administrative Agent Report
o  RWHAP Recipent Report
6. Standing Committee Updates
e Research & Evaluation Committee (REC) {Next mtg.: Tue. Nov. 13" at 3pm}
6:45 pm e Integrated Strategies Committee (ISC)  {Next mtg.: Wed. Nov. 14t at 4pm}
e  Community Engagement & Education Committee (CEEC)  {Next mtg.: Thu. Nov. 15" at 5pm}
e Comprehensive Planning Committee (CPC) {Next mtg.: Wed. Nov. 28" at 3pm}
7. Commission Administrative Business — “Things to Do”
e MANDATORY PREVENTION ORIENTATION: Must select either November 7% or the 27",
e Needs of the Executive Operations Committee (EOC)
o Nominations for two (2) voting members of the Commission to join EOC.
7:15 pm e COHAH Vacancies - Unaligned Consumer Members - 7 slots available (1 DC, 3 MD, and 3 VA)
e ACTION ITEMS
o Motion: Review and Vote on Bylaws
o Motion: Review and Vote on Public Comment Policy
e Discussion around extending the COHAH Meetings (5pm to 8pm}
7:50 pm 8. New Business
7:55 pm 9. Announcements
¢ IMPORTANT DATES FOR NOVEMBER — DECEMBER (back of the agenda)
8:00 pm 10. Adjournment
THURSDAY NOVEMBER 29, 2018
NEXT PLANNING COMMISSION (COHAH) PR
MEETING JUDICIARY SQUARE — CITYWIDE CONFERENCE CENTER
S Mt 441 4™ ST. NW; 11™ FLOOR
WASHINGTON, DC 20001

DC

H E ALT H 899 N. CAPITOL ST., NE; 4™ FL.
WASHINGTON, DC 20002-4263

GOVERNMENT OF THE DISTRICT OF coLumelia  WWW.DCHEALTH.DC.GOV/COHAH




IMPORTANT DATES — NOVEMBER AND DECEMBER

Meetings. TENTATIVE SCHEDULE BELOW

DATE TOPIC TIME
BT G WEE R T D e e e T ST
October 16 Research and Evaluation Committee (REC) Meeting 3p to 5p
October 17t Integrated Strategies Committee (ISC) Meeting 4p to 6p
October 18t Community Engagement & Education Committee (CEEC) Meeting S5pto 7p
October 24" Comprehensive Planning Committee (CPC) Meeting 3p to 5p
October 25th Executive Operations Committee (EOC) Meeting @ 441 4" St. NW 5p to 6p
October 25" COHAH General Body Meeting @ 441 4'h Street, NW on the 11" Floor 6p to 8p
R R Gl P O A Al N I Y TR
November 7" | OPTION 1 for MANDATORY PREVENTION ORIENTATION: 3p to 6p
November 13" | Research and Evaluation Committee (REC) Meeting NEW DATE 3p to 5p
November 14" | Integrated Strategies Committee (ISC) Meeting 4p to 6p
November 15" | Community Engagement & Education Committee (CEEC) Meeting 5p to 7p
November 16" STIGMA CONFERENCE AT HOWARD UNIVERSITY
November 27" | OPTION 2 for MANDATORY PREVENTION ORIENTATION: 3p to 6p
November 28" | Comprehensive Planning Committee (CPC) Meeting 3pto5p
November 29" | Executive Operations Committee (EOC) Meeting @ 441 4" St. NW 5p to 6p
November 29" | COHAH General Body Meeting @ 441 4" Street, NW on the 11" Floor 6p to 8p

Due to the 2018 National Ryan White Conference on HIV Care and Treatment being
held from December 10" to the 14*", we needed to reschedule the REC, ISC, and CEEC

December 18" | Research and Evaluation Committee (REC) Meeting 3pto5p
December 19" | Integrated Strategies Committee (ISC) Meeting 4p to 6p
December 19" | Comprehensive Planning Committee (CPC) Meeting 3p to 5p
December 20t | Executive Operations Committee (EOC) Meeting @ 441 4" St. NW 5p to 6p
December 20" | COHAH General Body Meeting @ 441 4" Street, NW on the 11" Floor 6p to 8p

TBD Community Engagement & Education Committee (CEEC) Meeting 5p to 7p

COHAH Agenda - September 2018 Page 2 of 2

Washington, DC Regional Planning Commission on Health and HIV (COHAH)
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Northern Virginia Regional Commission
3040 Williams Drive, Suite 200, Fairfax, VA 22031
703/642-0700

Date: October 24, 2018
To:  Comprehensive Planning Committee
From: Northern Virginia Regional Commission

Re:  Fiscal Narrative Report (Part A and Part A MAI Funding)
Year 28 - Reporting Period: August 01, 2018-August 31,
2018

Available Funding / Status of Contracts / Implementation Progress

Sub-recipient initial awards based on the first and second partial awards were made, and the Schedules were
finalized. The Sub-recipient Part A awards based on the Final award received from HAHSTA have been made and
the Schedules have been finalized and the fully executed contracts have been issued to the Sub-recipients.
Services were implemented March 1, 2018.

Challenges to Service Delivery
None noted

Fiscal Summary:
Overall spending thru August is at 35.8% for Part A and 36% (thru May) for MA! of the full 12-month award.

Part A spending is at or near target for Early Intervention Services, Medical Case Management, Legal Services, and
Outreach. Spending is higher than expected in Linguistic services. Spending in Health Insurance Co-pays is slightly
lower than expected due to the time it takes for insurance billings to work through subrecipient systems and ensure
that co-pays are needed. Spending is lower than expected in EFA and Medical Transportation. EFA spending
increased in the month of August as this was the first month of billing since expansion of EFA to include the
remainder of the allowable types of EFA (e.g. everything except food and prescription drugs).

A corrective action process is underway on MAI. MAI June through August expenses have not been billed to
HAHSTA and are not part of this MAI report. In August, a corrective action plan delineating actions to resolve the
MAI issues was issued to the provider. The provider retumed an insufficient response to the corrective action plan to
NVRC. NVRC staff performed chart review at the provider at the end of August. The provider's executive director
left her position in September. In late September, NVRC staff met with the provider's interim new management and
walked through expectations of the corrective action process. A deadline was set for receipt of revised materials from
the provider by mid-October. That deadline was met. NVRC is reviewing materials provided in the second response.
NVRC has disallowed portions of 2018-19 MAI invoicing.

Unit Based Cost Expenditures N/A

| Service Category | Amount Expended | % Expended |




Part A expenditures are at 35.8% and should be 50%.

Service areas affected by unprocessed invoices: N/A

Services 15% below expected

EFA & Med Transportation

Services 15% above expected
Linguistic services

Part A MAI expenditures are 35.9% through May

Service areas affected by unprocessed invoices:
June thru August MAI Invoices have not been processed (See Fiscal Summary)

Services 15% below expected

Services 15% above expected:




W GOVERNMENT OF THE
D H E A L H = DISTRICY OF COLUMBNA
C ‘ I [XCMURIEL BOWSER, MAYOR

October 24, 2018
To:  Comprehensive Planning Committee (CPC)
From: Ryan White Part A Grantee Staff

Re:  Monthly Fiscal Narrative Report (Part A and Part A MAI Funding)
Grant Year 28 - Reporting Period: August 1 - 31, 2018

Available Funding / Status of Contracts / Implementation Progress

The District of Columbia and West Virginia will report expenses for the month of August 2018. For
the month of August (10) of (12) invoices were received, (2) of (12) invoices is pending and
awaiting processing.

Challenges to Service Delivery

During the grant period there were some technical difficulties and challenges that one agency did
experience with the Enterprise Grants Management System (EGMS). However, our agencies
along with HAHSTA staff were able to work through those issues and invoice in a timely manner.
HAHSTA's fiscal staff will continue to work with providers to assure that the invoicing continue to
go according to the process.

Fiscal Summary

Washington, DC Part A expenditures are 31.3% and should be 50%, Part A MAI expenditures
are 38.9% and should be 50%. (Overall Expenditure rates by funding source for the reporting
period). All but one of the service categories noted as underspent by 30 or more percent overlap
with the service areas noted as affected by unprocessed invoices. Additionally, medical
transportation is underspent due fo the cyclic purchasing of transportation services and the
additional reprogramming dollars added to the service category. Note: The DC allocation and
award for Housing Case Management and Referral is reported on the unit based cost sheet which
thereby skews the total expenditure amounts on the DC fiscal report.

Service areas affected by unprocessed invoices

Medical Case Management

Medical Case Management-MAI
Psychosocial Support Services
Psychosocial Support Services-MAI
Qutpatient Ambulatory Health Services-MAI
Early Intervention Services

Early Intervention Services-MAI

Medical Nutrition Therapy

8929 North Capitol Street NE, 5™ FI, Washington, DC 20002 | P 202-442-5955% | F 202-442-4795 | dchealth.dc.gov



+.* ! GOVERNMENT OF THE
D ( H E A L I H Ebmmm OF COLUMBIA
MURIEL BOWSER, MAYOR

Substance Abuse Services-MAI
Mental Health Services-MAl
Home and Community-Based Health Services

Services 30% below expected

Early Intervention Services

Medical Transportation

Psychosocial Support Services

Outpatient Ambulatory Health Services-MAI
Substance Abuse Services-MAIl

Mental Health Services-MAI

Services 30% above expected

l N/A |

West Virginia Part A expenditures are 53.2% and should be 50%. (Overall Expenditure rates by
funding source for the reporting period)

Service areas affected by unprocessed invoices

[N/A |

Services 30% below expected
[ N/A |

Services 30% above expected
| Emergency Financial Assistance |

899 North Capitol Street NE, 5™ FI, Washington, DC 20002 | P 202-442-5955 | F 202-442-4795 | dcheaith.dc.gov
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