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Ryan White Part B
Streamlined Scope of Services and Outcomes Tables
Status Neutral Continuum Strategies
HAHSTA-RWPartB_SNCC-9.25.26

[bookmark: _Int_L3p5oss6]Applicants are required to complete the tables below. The Scope of Services and Outcome Measures noted support the four core status-neutral strategies. Annual targets must be established for each population (Positive Customers and PrEP-Eligible) within each activity.  
Guidance: "Customers" fields require a proposed numeric target. "Same as #_" fields must match the indicated activity. "TBD" fields allow applicant-proposed targets with an approved methodology. Pre-populated outcome targets are prescribed and non-negotiable.
Funded Service Category column: each row is mapped to the Ryan White Part B service category under which it is reported — Core Medical Services (Medical Case Management, Mental Health, Outpatient/Ambulatory Health Services) or Support Services (Health Education Risk Reduction, Medical Transportation, Non-Medical Case Management, Psychosocial Support Services). Applicants should update this column to reflect the specific category(ies) under which they are funded.







1. Linkage to Care / Navigation Services
Connects individuals quickly to the appropriate prevention or care services based on identified needs. Navigation services help customers overcome barriers, access appointments, understand available options, and transition seamlessly between prevention and care pathways.
	Funded Service Category
	#
	Measure (Positive Customers)
	Target (Apr 1 – Mar 31)
	Measure (PrEP-Eligible)
	Target (Apr 1 – Mar 31)

	Medical Case Management / Non-Medical Case Management
	1
	Total number of unduplicated customers with HIV served during the reporting period.
	Customers
	Total number of unduplicated PrEP-eligible customers served during the reporting period.
	Customers

	Non-Medical Case Management
	2
	Number of customers with a documented barrier or navigation need (e.g., appointment access, benefits/insurance, transportation, housing) identified during the reporting period.
	Customers
	Number of PrEP-eligible customers with a documented barrier or navigation need identified during the reporting period.
	Customers

	Medical Case Management / Outpatient-Ambulatory Health Services
	3
	Number of customers linked to medical care or support services within 30 days of identified need.
	Customers (Same as #2)
	Number of PrEP-eligible customers linked to prevention services within 7 days of identified need.
	Customers (Same as #2)

	Non-Medical Case Management
	4
	Number of customers receiving active navigation support (appointment scheduling, accompaniment, follow-up) during the reporting period.
	Customers
	Number of PrEP-eligible customers receiving active navigation support during the reporting period.
	Customers

	Medical Case Management
	5
	Number of customers who transitioned between prevention and care pathways along the status neutral continuum during the reporting period.
	Customers
	Number of PrEP-eligible customers who transitioned between prevention and care pathways during the reporting period.
	Customers

	Medical Case Management
	OM
	Percentage of identified customers linked to care within 30 days.
	TBD
	Percentage of identified PrEP-eligible customers linked to prevention services within 7 days.
	TBD













2. Rapid Initiation of ART/PrEP
Promotes timely initiation of antiretroviral therapy (ART) for people newly diagnosed with HIV and PrEP for individuals who would benefit from biomedical prevention, reducing delays and strengthening the status neutral continuum.
	Funded Service Category
	#
	Measure (Positive Customers)
	Target (Apr 1 – Mar 31)
	Measure (PrEP-Eligible)
	Target (Apr 1 – Mar 31)

	Outpatient/Ambulatory Health Services
	1
	Total number of newly diagnosed HIV-positive customers during the reporting period.
	Customers
	Total number of newly identified PrEP-eligible customers during the reporting period.
	Customers

	Outpatient/Ambulatory Health Services
	2
	Number of newly diagnosed customers offered Same-Day/Rapid ART (e.g., Rapid ART/Red Carpet) during the reporting period.
	Customers (Same as #1)
	Number of PrEP-eligible customers offered Same-Day/Rapid PrEP during the reporting period.
	Customers (Same as #1)

	Outpatient/Ambulatory Health Services
	3
	Number of customers who initiated ART within 7 days of diagnosis during the reporting period.
	Customers
	Number of customers who initiated PrEP within 7 days of eligibility determination during the reporting period.
	Customers

	Outpatient/Ambulatory Health Services
	4
	Number of customers who attended their initial follow-up appointment within 1 month of new diagnosis or ART initiation.
	Customers
	Number of customers who attended their initial follow-up appointment (3 months after starting oral PrEP, or 2 months after initial injection) during the reporting period.
	Customers

	Outpatient/Ambulatory Health Services
	5
	—
	—
	Number of PrEP-eligible customers with repeat negative HIV tests every 90 days after initiation.
	Customers

	Outpatient/Ambulatory Health Services
	OM
	HIV viral suppression rate within 6 months of ART initiation.
	TBD % of #1
	HIV seroconversions among customers initiating PrEP.
	Track















3. Treatment Adherence and Retention Strategies
Provides ongoing support to help customers remain engaged in care or prevention services, including adherence counseling, follow-up reminders, peer support, and coordination with clinical and community partners to address barriers to long-term engagement.
	Funded Service Category
	#
	Measure (Positive Customers)
	Target (Apr 1 – Mar 31)
	Measure (PrEP-Eligible)
	Target (Apr 1 – Mar 31)

	Medical Case Management
	1
	Total number of unduplicated customers receiving adherence and retention support during the reporting period.
	Customers
	Total number of unduplicated PrEP-eligible customers receiving adherence and retention support during the reporting period.
	Customers

	Medical Case Management
	2
	Number of customers receiving treatment adherence counseling to support ART during the reporting period.
	Customers (Same as #1)
	Number of customers receiving adherence counseling to support PrEP during the reporting period.
	Customers (Same as #1)

	Psychosocial Support Services
	3
	Number of customers receiving peer support or follow-up reminder services during the reporting period.
	Customers
	Number of customers receiving peer support or follow-up reminder services during the reporting period.
	Customers

	Medical Case Management / Non-Medical Case Management
	4
	Number of customers with a documented 6-month re-assessment and re-evaluation of their care plan during the reporting period.
	Customers
	Number of customers with a documented 6-month re-assessment and re-evaluation of their prevention plan during the reporting period.
	Customers

	Medical Case Management
	5
	Number of customers retained in care (2+ medical visits at least 90 days apart) during the reporting period.
	Customers
	Number of customers retained on PrEP (persistence) at 6 months during the reporting period.
	Customers

	Medical Case Management
	OM
	HIV viral suppression rate.
	TBD % of #1
	PrEP persistence/continuation rate at 6 months.
	TBD

















4. Customer Reengagement and Recapture Efforts
Supports proactive identification and re-engagement of customers who have fallen out of care or discontinued prevention services, through outreach, tracking, and personalized reconnection efforts.
	Funded Service Category
	#
	Measure (Positive Customers)
	Target (Apr 1 – Mar 31)
	Measure (PrEP-Eligible)
	Target (Apr 1 – Mar 31)

	Medical Case Management / Non-Medical Case Management
	1
	Number of customers identified as out-of-care (no documented medical visit in 6+ months) during the reporting period.
	Customers
	Number of customers identified as having discontinued PrEP or prevention services during the reporting period.
	Customers

	Medical Case Management / Non-Medical Case Management
	2
	Number of identified customers with a documented outreach or tracking attempt during the reporting period.
	Customers (Same as #1)
	Number of identified customers with a documented outreach or tracking attempt during the reporting period.
	Customers (Same as #1)

	Medical Case Management
	3
	Number of customers successfully re-engaged and returned to medical care during the reporting period.
	Customers
	Number of customers successfully re-engaged and returned to prevention services during the reporting period.
	Customers

	Outpatient/Ambulatory Health Services
	4
	Number of re-engaged customers who attended a follow-up visit within 90 days of reconnection.
	Customers
	Number of re-engaged customers who attended a follow-up visit within 90 days of reconnection.
	Customers

	Medical Case Management
	OM
	Percentage of identified out-of-care customers successfully re-engaged during the reporting period.
	TBD
	HIV seroconversions among re-engaged PrEP customers.
	Track
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